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KICK OFF MEETING  
 

TO CARE MED  
 

Transferring Tourism Carrying Capacity Tool TO 
CARE about Sustainability of MED ecotourism 
strategies, plans, products and services 
 

VENICE 26-27 May 2025 

 
Agenda  
26th May 2025 
Venue: Department of Economics “San Giobbe” - Ca’ Foscari University of Venice; Room 7B,  
San Giobbe,  873, 30121 - Venice 

(see where it is on the map: https://apps.unive.it/mappe/sede/990021) 
 
10.45 | 11.00          Registration of Participants  
 
11.00 | 11.25         Project objectives and the TCC tool  
                                 Nicola Camatti  -  Ca’ Foscari University  of Venice  
 

 
11.25 | 12.15  Partners Presentations. Focus on ecotourism strategies and pilot                         

areas 
 City of Pula 
 Union of Bulgarian Black Sea Local  Authorities Marianna 
 Kapodistriaki Development S.A., Corfu 

 
12.30 | 14.00          Light  Lunch 
 
 
 

about:blank
https://apps.unive.it/mappe/sede/990021
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14.00 | 15.00 Partners Presentations. Focus on ecotourism strategies and pilot 
areas 
       City of Murcia 
       City of Setubal 
       Union of Municipalities “Tifernum” 
       Community Education Research Centre- CERC 

 
15.00 | 15.30 The Project Executive Framework | The transfer roadmap  | 

Management of Knowledge and Basecamp  
Raffaella Lioce - Ca’ Foscari University of Venice 
 

15.30 | 15.45         Carbon Footprint: management and reporting  
   UBBSLA  

 
15.45 - 16.30           Coffee break  
 
16.30 | 18.00    1st  Steering Committee Meeting| Approval of the rules of 

procedure of the Steering Committee, establishment of 
management and coordination structures, clarification of 
obligations, qualitative aspects of the project implementation,  
sound administrative and financial management. 

                                  All SC members 
 
                                   Free time until dinner 
 
              19.00           Consortium dinner  
 
 
 
Online Room 26th May 2025:   https://unive.zoom.us/j/82521322937   

http://unive.zoom.us/j/82521322937


 

Transferring Tourism Carrying Capacity Tool TO CARE about Sustainability of MED ecotourism strategies, plans, products 

and services ToCareMED Euro-MED0401165 

 

Agenda  
27th May 2025  
Venue: Ca ’Foscari University, Room Marino Berengo, Dorsoduro 3246, 30123 - Venice  
(see where it is on the map: https://apps.unive.it/mappe/sede/990000) 
 
09.45 | 10.00  Opening Session  

Nicola Camatti  - Ca’ Foscari University  of Venice 
 
10.00 | 10.30     Project financial management and reporting  

Barbara Iacampo & Dorin Stratan  -  Ca’ Foscari University of Venice 
 

10.30 | 10.50           The Euro-MED Programme: introduction, recommendations and 
suggestions for project management 
Axel Rodriguez Garrote, Interreg Euro-MED Joint Secretariat 

 
10.50| 11.15  Coffee break  
 
11.15 | 11.50  Communication and Dissemination  

 External Experts 
 

11.50 | 12.25           1st Training Session on TCC Tool. Start the Transfer Process 
                                   Nicola Camatti - Ca’ Foscari University  of Venice  
 
12.55| 13.10  Nest steps and closing session  
    Nicola Camatti - Ca’ Foscari University of Venice and all  partners 
 
13.15| 14.30  Farewell Lunch 
 
 
 
 
Online Room 27th May 2025:  https://unive.zoom.us/j/81755684065  

https://apps.unive.it/mappe/sede/990000
http://unive.zoom.us/j/81755684065

